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Transitionsin Progress Services

A Shelter Program Serving Homeless Families and Victims of Domestic Violencein
Bonner County

M essage from the Board of Directors:

The Bonner County Homeless Task Force, dba Transiin Progress Services
(T.I.LP.S.), is dedicated to the elimination of hé#seness and domestic violence in
northern ldaho. We provide temporary and transdi¢tmusing and supportive program
services to the homeless and victims of domestilence. We also promote advocacy
initiatives that provide meaningful solutions te ttauses of homelessness in an effort to
prevent the onset of homelessness and assistdundigi and families by providing
pathways to self sufficiency.

The current economic environment has resulted imemease in the number of
individuals and families in need of our housing aedvices. In addition, the competition
for funding, either through traditional grant se@sor through community-based fund
raising, demands that we adapt by being more eesatid diligent in our efforts.

We are responding by focusing on corporate, fouadand community-based sourcing
and increasing the range of services we manage @ffart to provide a full continuum

of services for our residents.

We are grateful for our friends and neighbors whaaggport enables us to face the many
challenges that lay ahead. As the primary suppotiousing agency in Bonner and
Boundary counties we are committed to providingtyipe of services and leadership our
residents, communities, and times have come tooexpe

Please contact us to see how your gifts can beopubrk to help us achieve our goals.
Respectfully,

Craig A. Koester
President, Board of Directors

PO Box 1696 Sandpoint, ID 83864 (208) 265-2952 www.transitionsinprogress.org
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Bonner County Homeless Task Force
dba Transitionsin Progress Services(T.I.P.S))

2009 Annual Report

The Bonner County Homeless Task, dba Transitiofgagress Services
(T.I.P.S.), was established in 1991 by a groupedfichted volunteers who
had the goal of providing shelter to homeless f@$ilBy 1994 we
welcomed our first residents to Blue Haven, a ttamysapartment building
in Sandpoint. Subsequently, an adjacent singlelyamaime was leased to
provide additional housing. In 2000, we establistredDomestic Violence
Program and opened Harmony House, a safe housefoen and children
fleeing domestic violence. In 2002, our TrestlegBrE€riendship Center was
opened thanks to a grant from the ldaho Housing-=amahce Association
(IHFA) and volunteer labor provided by AmeriCorpscated on 5.4 acres
near Hope, ldaho, the property has four singledfgr8ibedroom 2-bath
homes in addition to the Holland House, a 4-bedroesidence for single
women without children.

T.1.P.S. has assisted over 200 homeless familigssupportive housing and
provided a safe haven to more than 180 victimsoof&stic violence since
its founding.

T.1.P.S is a Non-Profit, 501 3(c) organization.
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Mission Statement:

The mission of Transitions in Progress ServiceBHIS.) is to help
homeless families and victims of domestic violedegelop self sufficiency
and improve the quality of their lives

Core Values;

1). Passion and Respect

We have a passion for, and an unwavering committegnsuring that
all families, regardless of circumstance, are leatito safe housing and a
home environment free of domestic violence. We gretd treat all
residents with the respect they deserve at allstiamal in all aspects of the
services we provide.

2). Integrity and Transparency

We pledge to conduct every facet of our statediomssith the highest
level of integrity to earn and maintain the respctur residents and
benefactors. We will do so with complete transpeyan every aspect of
our organization

3). Responsive and Creative
We will at all times remain responsive to the neafdsur residents and

the communities that we serve. We will do so withative solutions and
problem solving.
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Grant Funding:

Our Supportive Housing Program (Blue Haven andtle€areek) is funded in large part
by a grant from U.S. Department of Housing and drbavelopment (H.U.D.) which is
administered by Idaho Housing and Finance Assaciati Boise. Our Domestic
Violence Program (Harmony House) is funded in Igrge by a grant from the U.S.
Department of Justice (DOJ), administered by thernws Center in Coeur d’ Alene.
Our Domestic Abuse Education Program (DAEP) is &ththrough user fees. Our total
grant funding for 2009 amounted$853,828.22.

The Supportive Housing grant has been renewed @mswtes funding for this program
throughout 2010 and into 2011. It should be noted Wwhile this grant allows us to
continue providing shelter and basic case manageseevices, funding for the resident
services most needed are often lacking. One afitst unsettling results of our difficult
economic environment has been the wide ranginglgugovernment agencies to basic
services that assist our residents. We anticijretget cuts to deepen in the coming
months putting additional pressure on non-goverrnmgganizations (NGO’s), such as
ours, to take up the slack to continue to providg/tmeaningful case management
services and help facilitate access to basic medichstance abuse, and mental health
diagnosis and treatment.

Our Domestic Violence (DV) grant, from the DOJ, has been renewed and will cease
funding our DV shelter in October 2010. We haveligpidor an Idaho Council on
Domestic Violence and Victims Assistance (ICDVVARgt in the amount of $150,000
to partially offset this loss.

In response to the loss of this substantial soof¢ending, we are directing significant
energy at redefining the DV modality for this a#@l community program. Under a one-
year lease we are relocating the DV shelter intofdihmer Catholic Church Rectory in
downtown Sandpoint. We have applied for an Emerg&telter Grant from HUD with
the intention of combining the DV and women’s enegigy shelter into one residence to
take advantage of economies of scale in fundingsteiiting. The current goal is to use
the Rectory to create a women’s advocacy facitiit tvill provide for basic
shelter/counseling services, food and clothing sgand provide more convenient access
to other local emergency and non-emergency serwWidesare currently spearheading an
effort to form an advocacy group to identify gapservices and to develop solutions to
fill those gaps.

In 2009, we established a volunteer Developmergddar position, currently filled by
Chris Rinehart, who, as part of our ongoing sow@ffort, researches and applies for
funding from a variety of entities including indiials, corporations, private foundations
and various governmental agencies. Through Chificfte, and those of our program
management staff, we have aggressively pursued$®a€),000 in additional funding.
While not under the illusion of obtaining all thefsads, we are confident that these
efforts will bear significant fruit during 2010.
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Donations:

We are fortunate to be a part of a large groupoofprofit human services agencies
serving ldaho’s Bonner and Boundary counties. Véegaateful for the many donations
of household items, food, clothing, volunteer tiraeg materials in addition to financial
support continually offered to us by our generoeigmbors. Our cash and in-kind
donations, used in part for grant matching purpdsad a total estimated value in excess
of $43,178.69 for calendar year 2009.

Program Services:

Our Transitional Housing Programs at Blue Haven Brestle Creek provide hope and
respect to our residents in addition to a cleahn paself reliance and sustainability. Our
Program Managers provide each individual and famitir professional, hands-on case
management services to help set goals and movafdneward stability. Assistance,
which can last up to two years, with parenting,drtohg, employment and life skills are
integral components of our program. We also assistiduals and families with their
basic food, clothing and transportation needs.

Our DV Shelter, known as Harmony House, is an esrarg safe house for women and
children fleeing domestic violence. It is open ataffed 24 hours per day, 365 days per
year. Our DV Program provides case managementseting and domestic violence
education as well as necessities such as foodhimtpaind transportation. Specific
assistance is also provided to children living tigio the trauma of domestic violence
situations. Our staff participates in the Bonneu@y Domestic Violence Task Force
and the North Idaho Regional Coordinated CommuRégponse Network to work on
improving services to domestic violence victimsaedl as to prevent and remedy
domestic violence in our community.

The Domestic Abuse Education Program (DAEP) presamtopportunity for
understanding the cycle of abuse by educatingltheea about the complexities of power
and control with the goal of ending the violenceeTourt system relies on this program
for its mandated treatment. This 52-week classrpoogram for offenders holds abusers
accountable for their actions. The court routirsdntences offenders to this program.
This program combines accountability, educationthedgroup process to facilitate
change in the belief systems and behaviors of tivbgeabuse. Developing an
understanding of healthy relationship dynamics gaiding healthy relational skills is
also part of the program.

In addition to the above, we hold a weekly supgooup for women impacted by
domestic violence. This group meets every Thursdayoon throughout the year.



T.I.P.S. 2009 Annual Report 7

Clients Served:

During 2009, our Transitional Housing programs,eBHaven and Trestle Creek, housed
a total of 101 individuals. We started the calengsar with 83 individuals in service. We
currently house 14 families, comprising 60 peoptduding 35 children.

Our Domestic Violence Program housed a total oivbéen and 13 children, a total of
1,333 bed nights.

Notable Accomplishments:

Our most important accomplishments every yearlarse residents who successfully
transition into stable housing with the help of pungram managers and the myriad of
services they provide. In addition, every year mmber of women in our community
choose to access our Harmony House domestic abngees. Approximately 30% of

the residents of our supportive housing come diréicdm our DV program and we’re
grateful to play a role in their choice to leaveisibe situations and begin to rebuild their
lives. We remain committed to providing these caliservices for the victims in our
community.

In November we re-launched our redesigned web\sitav.transitionsinprogress.com

It is an expanded site which discusses our rotaégrcommunity, the services we offer
and contains numerous helpful links to emergenoyices and related community
agencies and services. Please bookmark this pageésanit often to keep abreast of the
latest developments and initiatives. We also wekgour constructive feedback so we
can improve the information we provide at the wihand facilitate better access to all
community services.

2009 marked the first year that we actively pgpated in and planned a week-long series
of events to help commemorate National Homelessmag$iunger Awareness Week.

We started with a Circles Big View meeting whereimgted/included a number of our
local public officials, including the Mayor, seve@ouncil members, Sheriff, County
Supervisor and head of the School Board. Lateréhaning we held a candlelight vigil

to honor deaths within the homeless community. foHewing day our first Annual

Turkey Feast was a rousing success. Manned by tegltsiserving donated food, we fed
200 people in one afternoon. We capped our wedkavitOpen House at Trestle Creek.
Through it all we were successful in increasingr@wass of homelessness and hunger in
our community and garnered several headline astiol¢he local newspaper, the Bonner
County Daily Bee, as well as Spokane’s SpokesmaneRe You can read these and
other stories of note on our web site.
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Finally, we have re-committed, as an organizatioreing a proactive part of our
community, increasing awareness of homelessnesdandstic violence issues and
seeking meaningful solutions. We have an ongoirtgeaah program with our service
provider collaborators as well as the faith-bassadmunity and public officials at the
local, county and State level. We have initiategutar contact with the Mayor, County
Prosecutor, Public Defender, Police Chief, Shexiidl Child Protective Services among
others.

We continue to strive for complete transparencglliour activities. We are extremely
grateful to those community members who have stéppevard during this past year to
join our efforts as new Board members and volustdeach new Board Member and
volunteer brings additional skill sets and an iasexl enthusiasm to help us fulfill our
mission.

Goals: New Initiatives/Futur e Pr oj ects:

Our primary goal and responsibility is to ensure shistainability of our existing
programs and services. We intend to do this by tamimg programs that stand as a
model for similar programs around the country ithtecope and professionalism in the
service of our residents. We will remain diligemiour sourcing efforts to maintain and
augment the umbrella of services provided. We alllays be completely transparent in
all our activities to ensure that our donors anghicwinity continue to support our efforts
with the knowledge that we will utilize their gifis a constructive and prudent manner.

One of our goals for 2010 is the establishmennagémergency/warming shelter for
temporarily (less than 90-days) displaced individ@ad families living in Bonner and
Boundary counties. This shelter would be open f500® p.m. to 8:00 a.m. daily and
would provide sleeping accommodations, shower anddry facilities as well as basic
food supplies. In addition, a full time Shelter Nger would provide program
management assistance facilitating access to emeygervices throughout the
community. Limited transportation services woulsiaabe provided. This shelter would
be the first of its kind in the northern two cowstiand would fill a critical gap in the
continuum of human services.

Another goal is to establish a “help” center talfeate quick and easy access to all the
human services available in the communities weeseuch a center would be
welcoming and non-intimidating, offering immediatésar and concise information on
emergency and non-emergency services includingesh&od, transportation, clothing,
household products, firewood, energy assistanbeyg@ning/placement and substance
abuse/mental illness treatment services. It woalddntrally located and staffed by the
various agencies involved.

Another important goal is to facilitate and pagate in the establishment of a homeless
advocacy group covering Bonner and Boundary cosinBach a group would consist of
all the agencies and individuals currently sentimgclient base which includes homeless
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individuals/ families, the elderly, veterans, chéd, substance abuse sufferers, ex-
convicts, adolescents and victims of domestic wvicée It would be charged with
safeguarding and promoting the basic human rigidssarvice needs of this at-risk
population. It is envisioned that this group wodidcuss and promote solutions to their
client’s daily challenges, particularly where thare gaps in the continuum of services.

As mentioned above, our programs and servicesuadetl primarily through grants.
While we are grateful for the funding provided bgse sources, we have been aware that
over-reliance on grants results in a “roller codgtanning horizon. In an effort to
counteract these forces, we have been studyingatiee paradigms. In addition to
increasing our community based sourcing progranis,our goal to create a new small
business; a business that could, conceptuallyh@omne hand provide training and
employment for our clients, and on the other handyide a stable, somewhat
predictable cash flow for the continuation of oatiaties and implementation of new
initiatives. A number of concepts have been comsiland we are currently allowing
these ideas to ferment before selecting an ap@tepdea and proceeding with
execution.

Finally, we have a number of initiatives being athed to improve/enhance our physical
plant and facilities this calendar year. These wantlude, at our Trestle Creek facility,
replacing the Manager’s Residence, currently a ladtmme, with a permanent
residence; rebuilding the roof of our pole/storbgading and adding a mezzanine to
increase its capacity; and, altering the configaradf Holland House to add more client
living quarters; possibly a family apartment. AuBlIHaven, continuing our individual
unit remodeling program, replacing the exterioirgilcand re-gravelling/paving the alley
are on the agenda.
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Board of Directors
January 2010

Craig Koester
President

PO Box 2639
Sandpoint, ID 83864

Ann Gehring

Vice President

408 Oden Bay Road
Sandpoint, ID 83864

Peggy Dexter
Secretary

676 Monarch Road
Sandpoint, ID 83864

Owen Mullen

Treasurer

1022 Colburn-Culver Road
Sandpoint, ID 83864

Mary Jo Ambrosiani
1075 W. Oden Bay Road
Sandpoint, ID 83864

Brenda Hammond
300 Evergreen
Sagle, ID 83860

David Lee
5757Colburn-Culver Road
Sandpoint, ID 83864

Gretchen Steen
PO Box 1399
Sandpoint, ID 83864

208-597-0663
ckoester2002@yahoo.com

208-263-6294
gehringann@hotmail.com

208-263-1950
pfdexter@hotmail.com

208-755-0446
owenmullen@lodgeatsandpoint.com

082265-4687
deburrqueen@dishmail.net

&063-0227
bhammond @hsserg

208-2631730
tdlee01l@yahoo.com

208-255-9333
adcounseling@veninet
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We are extremely fortunate to have an exceptidia#i of dedicated
employees who are passionate about our missionwilVeontinue to treat
all our employees with the utmost respect and remgeateful for their
efforts.

Staff:

Tamie Martinsen: Program Director, Supportive HogdProgram
Lissa Defreitas: Program Manager, Trestle Creesriéiship Center
Cherie Peak: Program Director, Domestic ViolenaggRam
Elaine Obenauer: DV Intake Staff

Tina Cornella: DV Intake Staff

Sunny Carson: DV Intake Staff

Luanna Hiebert: DV Intake Staff

Leslie Williams: DV Intake Staff

John Rogers, Facilities Manager

Steve Goff, Trestle Creek Facilities Maintenance

Judy Raynor, Bookkeeper



